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ACRONYMS

MFMA Munizipal Finance Management Act No 56 of 2003
MSA Municipal System Act No 32 of 2000

SDBIP Service Delivery and Budgst Implementation Plan
IDP Integrated Development Plan

PMS Performance Management System

KFA Key Performance Areas

KPI Key Performance Indicators

BBLM Bela-Bela Local Municipality

LED Local Economic Development

SOF | Spatiaf Development Framework

AG Auditer General

MPAC Munigipal Public Account Committee

AFS Annual Financial Statements

CoGTA Department of Ceoperativa Governance and Traditional Affairs

CoGHSTA Department of Cooperative Governance, Human Settlements and Traditional Affairs
DWS Department of Water and Sanitation
DMRE Department of Mineral Resources and Energy

LGSETA Local Government Sector Education Training Authority

WSP Workplace Skills Plan
HRM Human Resource Management
HRD Human Resource Development

SPLUMA Spatial Planning and Land Use Managemant Act No16 of 2013

LFF Local Labgur Forum

ICT Information Communication Technclogy
T Information Technology

MIG Municipal Infrastructure Grant

WSIG Water Services Infrastructure Grant
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INEP integrated Nafional Elactrification Program

EEDSM Energy Efficiency Demand Side Management

TE Tubsrculosis

HIV/AIDS Huran Immunedeficiancy Virus/ Acguired Immunodeficiency Syndrome
FY Financial Year

PRI Project Periormance Implementation Indicator
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1. INTRODUCTION

Bela-Bela Local Municipality heraby submits the 2022/2023 First Quarter Organizational Service Delivery and Budget Implementation Plan (SDBIP)
Performance Report to Council in terms of Section 52 (d) of the Municipal Finance Management Act (MFMA) No 56 of 2003, This report covers the
performance information from 01 July 2022 to 30 September 2022. The report further focuses on the implementation of the 2022/2023 SDBIP in
conjunction with the Approved 2022/2023 Annual Budget, in relation to the objectives as summarized in the Approved 2022/2023 Municipality's
Integrated Development and Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in its 2022/2023 Integrated
Development Plan (IDP), 2022/2023 Annual Budget and 2022/2023 Servics Delivery and Budget Implementation Plan (SDBIP). Furthermore, the
report depicts the performance of the Municipality as per the five (5} National Govemment's Strategic key Performance Areas for local govemment,
which are (1) Basic Service Delivery; (2) Local Economic Development; (3) Municipal Institutional Transformation and Development; {4) Municipal
Financial Viability and Management, {5} Good Governance and Public Participation, and (6) Spatial Rationale as added. '

The format of the report will refiect the Municipality's Key Performanca Indicators (KPI) per Municipal Key Performance Area (KPA). Each Key Municipal
KPA have number of Municipal Programmes{Key Focus Areas (KFA's) which was deliberately designed by the Bela-Bela Local Municipality to focus

its development initiatives in a more coherent and organized manner.

1.1 LEGISLATIVE IMPERATIVE

This 2022/2023 First Quarter Performance Report has been compiled in compliance with the requirements of Section 52 (d) of the Local
Governmant: Municipal Finance Management Act No 56 of 2003, which stipulates as follows:

(3)
(6) -

(c} The Mayor must take all reasonable steps fo ensure that the Municipalily performance it is constitutional and statutory functions within
the limits of the Municipality’s approved budget

(df) must, within 30 days of the end of each quarfer submif a report to Council on the implementation of the approved budgat and the financial
state of affairs of the Municipality.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A
Municipality's Performance Management System entails a framework that describes and represents how the municipality's cycle and
processes of performance planning, monitoring, measurement, review, raporting and improvement will be conducted, organized and
managed, including determining the roles of the different role players.” It is therefcre in this regard that the Municipality compiled the
2022/2023 First Quarter Organizationa! Service Delivery and Budget Implementation Plan Performance Report.
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1.2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of & Municipal Scorecard (Top Layer SDBIP) at organizational level and through the

Service Delivery, Budget, and Implementation Plan (SDBIP) at departmental levels.

The SDBIP is & plan that converts the IDP and Annual Budget into measurable operational targets on how, where and when the strategies,

objectives and normal business process of the municipality is implemented. It 2lso allocates responsibility to Departments andfor Divisions

to deliver the services in terms of the IDP and Budget:

The MFMA Circular No.13 prescribes that:

The [DP and budget must be aligned.
The budget must address the strategic priorities,
The SDBIP should indicate what the municipality is going to do during next 12 months; and

The SDBIP should form the basis for measuring the performance against goals sat during the Budget /IDP processes.

The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overall assessment of actual performance

against targets set for the Key Performance Indicators as documented in the SDBIP is illustrated in terms of the following assessment

methodolcgy as depicted in Table 1 below:

Table 1: Colour Legend

KPI Not Yet Measured KPls with no Targets or Actual results for the selected period

~TRPIWithdrawn KPT withdrawn for whatsosver reason

KPI Not Met Actual vs Target Less than 75%

KP| Almost Achieved Actual vs Target between 75% and 99%

| KPlAchieved Actual vs Target 100% Achieved

| KPIWell Achieved Actual vs Target More Than 100% and Less Than 145% Achieved
Bl KPi Extremely Well Achieved | Actual vs Target More Than 150%

1.3 PLANNED TARGETS VERSUS THE 2022/2023 FIRST QUARTER ACTUAL PERFORMANCE AS ALIGNED TO THE NATIONAL
KEY PERFORMANCE AREAS

This section of the 2022/2023 First Quarter Performance Report will report on the Municipality's actual performance against the planned

targets as derived from the Municipality's 1DP. Since the Municipality has aligned its KPAs to the Six (6) National KPA's the Bela-Bela Local

Municipality will report as such.
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1.4 EXPLANATION ON CALCULATING OF THE 2022/2023 FIRST QUARTER ACTUAL PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz;

a) Office of the Municipal Manager.
o Internal Audit Unit.
s  Risk Management Unit and

e  Communicafions and Public Participation

o
—

Budget and Treasury.

o
-

Corporate Serviges.

[ TR = Y

Soclal and Community Services.
Planning and Economic Development; and

Technical Services

o]

All the percentages under the column on 2022/2023 actual performance were added together per Department and divided by the number of
indicators planned to he performed by that Department.

In instances where the 2022/2023 First Quarter Parformance Target was any figure other than 100%, the figure indicated as achievement
under the column for Actual Performance was then divided by that under the 2022/2023 First Quarter Target Column and multiplied by 100
to get the actual percentage achieved, which is indicated in a bracket in most instances.

The totals from all the Departments were then averaged to arrive at the Organizational Score.

MR. TG RAMAGAGA DATE
MUNICIPAL MANAGER
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1.5 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:

No. KEY PERFOMANCE TOTAL NOT ACHIEVED |
AREA TARGETS APPLICABLE g o
1. Basic Service Delivery '
and Infrastructure 40 3 2 10 739%
Development
2. Local Economic
Development 5 0 3 2 60%
3. Municipal
Transformation and 12 3 8 1 898
Institutional Development
4, Municipal Financial
Viability and 17 6 6 3 55%
Management
5. Good Governance and
Pubilic Participation 29 12 16 1 94%
6. Spatial Planning and
Rationale 9 0 8 1 89%
TOTALS 112 24 68 20 T7%
GRAPHICAL PRESENTATION PER KPA:
| 100 59 ‘)4
90
80
76
60 55
&0 : 45
40
30 ] :
20 . : ] e |
0 - o =

Basic Service

Local Economic

Municipal

Municipal Good Governance Spatial Planaing

Delivery and Development  Transformation Finaneial

Infrastructure and Institutional  Viability and

Developmeitt Development Management
BACHIEVED =mNGT ACHIEVED

and Public
Participation

and Rationale
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1.6 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

No. DEPARTMENT TOTAL
TARGETS
1. Social and Community 12
Services
2. Planning and
Economic 14 0 11 3 79%
Development
3, Technical Services 28 2 16 10 62%
4, Corporate Services 13 3 9 1 90%
5, Office of the 28 12 15 1 94%,
Municipal Manager
6. Budget & Treasury 17 6 6 5 55%
TOTALS 112 24 68 20 T7%

SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

100

62

S 10

Sacial and Planning and Technical Corporate

Community Economic Services Services
Services Development

BACHIEVED =NOT ACHIEVED
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Table 1: LIM366 Bela-Bela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

MO3 August 2022
ALY Budget Year 2022023
Vote Ref Audited Original Adjusted | Monthly | yoooni YearTD YID | YD | Full Year
Description Cutcome Budget Budget Actual actual]  Pudget variance var[’znce Forecast
R thousands
Revenue By Source
Property rates 81048 113620 113620 90u1| 28 767 28 405 w2 1% 113620
Service charges - electricity revenue 124312 154 368 154 398 9692| 30035 39099 (9085 -Z3% 154 398
Service charges - waler revenus 37 63 43 824 4382 3154 10318 10956 (838 % 43824
Service charges - sanitation revenue 18 952 21024 21024 1336 5168 5256 @y 2% 21024
Sarvice charges - refuse ravenue 8852 9958 9958 660 2428 249 @y -2% 9858
Rental of facilities and equipment 1602 1666 1656 133 395 6 22 % 1666
Interest earned - external investmenls 189 1911 1911 07 282 478 (195 41% 1811
Interest aarnad - cutstanding debicrs 14 666 14778 14775 1566 4788 3694 1004] 0% 14775
Dividends recelved - - - - - - - -
Fines, penaliies and foriefts 31 341 8861 8 851 65 91 2215 (2125) -0B% 8861
Licenses and permits 2232 4737 4737 218 655 1184 (530)|  -46% 4737
Agency services 3805 4 567 4 587 5200 14% 1142 w0 3% 4 567
Transfers and subsidies 108 19 122518 122518 34| 48344 0628 1575 5% 122518
Other revenue 4971 3992 Ju92 138 513 998 (485)  -49% 3502
Galns 6949 - - - - - - -
) ) 445 390 505 848 505848 27005| 1311273 126962 4311 3% 505 848
Total Revenue {excluding capital transfers and
sontributions)
Ex;Esenditure B¥ Tyége
mployee refaled costs 151871 166174 166174 13 {126) 41544 | 41689 -100% 168 174
Remuneratian of counciors 7248 8047 8047 - - 2012 (2012 -100% 8047
Debt impairment 06 266 10 400 10400 308 357 2600 (2243 -86% 10400
Depreciaticn & asset impairment 3879 N0 31200 - - 7800 {78000 -100% 31200
Finance charges 9587 10000 10 000 557 1204 2500 {(1208) -A8% 10 000
Bulk purchases - elactricity 117 551 127000 127000 13885 41609 NT750) 9889 % 127 000
Inventory consumed 34084 35780 39769 2500F 5633 9942 (@0 4% 39 764
Coniracted services 40 886 47510 47 550 20| 71787 1877 [40%0) -H% 47510
Transfers and subsidies - - - - - - - -
Other expenditure 31338 43 640 43 800 2576 9078 108107 (1832 7% 43 640
Losses {25.027) - - - - - - -
Total Expenditure 471 534 48373 483 739 21878) 65631 120935 (55304 -46% 483739
SurplusfiDefict) (26 144y 22108 22108 5127| 65642 6027 s41 q 22108
fr]ansfers and subsidies - capital {monetary allocations)
Mationat
{Provincial and Distrig) ) 68 232 40 683 90 683 8235 12534 2671 (10137 {0y 40 663
{ﬁgﬂgfnearls and subsldies - capital (monetary allocations)
Provingial Deparimentat Agencies, Househelds, Nen-profit
Insﬂtulions, Privats Enterprises, Public Carporations,
Educational Insfitutions) - - - - - - - -
Transfers and subsidies - capital (in-kind - all} - - - - - - - -
Surplusi{Deicit) after capital fransfars & contributions 43088 12792 112792 13363 78175 28 698 B 1274
Taxation - - - - - - - -
SurplusfiDeficit) aiter taxation 43088 112752 112792 13363 78175 25698 12792
Athributable to minorifies - - - - - - -
Surplusf(Deficit) attributable to municipality 43088 112792 112792 13363 v817% 28098 12792
Share of surplusf {defict) of assaciats - - - - - - -
Surplusf {Deficit) for the year 43 088 112792 112792 13363 78175 28 698 112792

Table:2 LIM366 Bela-Bela - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional

classification, and funding) - M03 September 2022 (Table 2 below)
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2021122 Budget Year 2022/23
Vote Description Refl “pudite | Original | Adjusted | Monthly Yeap| Ym0 | Y | YD | Ful
d Bueget Budget Actual actual| Dudge | variance  variance | Year
Rthousands 1] Outcome t /“ Forecas
t
Multi-Year expanditure appropriafion 2
Total Capital Multl-year expenditura 47 - - - - - - - -
Single Year expenditure aprcpriaficn 2
Yote 1 - Chisf Financial Officer 50 - - - - - - -
Vole 2 - Corporate Services 544 1128 1125 18 18 261 {263)| 04% 1125
Vote 7 - Social and Community Services {966) 14 354 14 354 - - 3560 (3589 -100% 14 354
Vote § - Speaker - - - - - - - -
Vote 9- Technlcal Services 49321 81829 81528 8588 12 355 20457 (8102 -40% 81820
Tofal Capital single-year expenditure 4 48049 97 309 97 309 8 607 12 373 4327 (1M1954) -49% 97 300
Total Capital Expenditure 48 940 97 308 97309 B 807 12373 24327 (1954) -40% 97 309
Capital Expenditure - Functional Classification :
0y
Governance and administration 594 1125 1125 18 18 281 (263) -94% 1125
Execuive and councl 504 1125 1125 i 18 B (263 9% 1125
Finance and administration - - - - - - - -
Internal aucit {469) - - - - - - -
; ; {469) - - - - - - -
Communify and pubiic safefy 0
Comrmunily and social servioes _( ) : : : : : : :
Sport and recreatlon 25132 13319 13319 3282 4266 3330 9B 2% 13319
Pubiic safety - - - - - - - -
Housing 25 1132 13 31_9 13 31_9 32&_!2 42?6 33?0 9?6 8% 13319
Health 23602 82 684 82 864 5307 8089 0761 (12627 B1% 82 064
Economic and environmental services 2752 500 6500 858 858 1625 en| A% 8500
Planning and development 2665 23786 2378 584 584 50471 [5363) -90% 23786
Road transport 18772 38224 824 KL 6647 9556 | {2909 -30% 38 224
Environmental protection (4&17) 143?4 14 354 - - 35?9 (3 5?9) -100% 14 3?4
Trading services
Enargy sources
Water management
\ifaste water management
Waste management
Other .
Total Capital Expenditure - Functional Classification 3 48049 97 309 97 309 8607 12373 24327, (M9%d)| -49% 97 309
Funded by:
Nallonal Govemment 51882 90684 90684 773 11497 2267 (1178 49% 90 684
2021722 Budget Year 2022123
Vote. Refl “audite | Original | Adjusted | Wonthly YearTd YearT YID | YID | FullYear
Description d Budgst Budget Rotual | D variance | VaTanCe | Eorpeast
R thousands 1 9 g actual %
Outcom budge
8 t
Transfers recognised - capital 51892 90 684 90 684 7731 11 497 2671 (11174) -49% 90684
Borrowing 6 - - - - - - - -
Internally generated funds - 6625 6625 876 878 1658 (780)  47% 6625
Total Capital Funding 51 892 97 309 97 309 8507 12373 24307, 11854y 49% 97 309
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Table:3 Actual Capital Expenditure per vote and funding source

Actual Capital Expenditure per source- September 2022

Expenditure to
Budget amountas |Amount Receivedto |date: 31 % spent |Unspent as at 30
Grant Details per DORA date September 2022 |to date |September 2022
Municipal Infrastructure Grant R 2913000000 | R 1213300000 | R 5691884.00 47%| R 6441 116.00
Water Servicas Infrastructure Grant - Current | R 62010000.00 | R 3000000000 | R 5308 898.25 18%| R 24691 101.75
Integrated National Elsctrification Programme R 1000000.00 | R 1000 000.00 | R - 0%| R 1000 000.00
Total R 9214000000 R 43133 000.00 | R 11000 782.25 26%| R 32132217.75
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Key Strategic Project!  |Key Performance | Unitof | KPI Baseline Annual Targets 20222023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator (KPl} | measure | Code 202112022 202212023 I X Required
e Area g {UoM} 1st Quarter  jActual - .- |Carefor- { Corrective
Targets . Performance by |Underperformance | Action
30 September . -
SOCOM, and
PED onthe 19t of
September 2022.
INFRA, and TGBT
on the 20t of
September 2022
Municipal To Corporate Number of ICT # KPl  18xICT Policies 8x ICT Policies to | 2x ICT Policies SN Nene None Council Corporate
Transformati |Improve |Govemance |Policies and 43 |were reviewed be reviewed and | to be reviewed Resolutions. Senvice
on and Administra | {ICT) Standards and approved bY | approved by and approved by
Institutional | tive and Procedures Coungil, Council. Coungcil
Development | Goveman developed/ (Informafion (information
ce reviewed and : . . .
Capacity approved by WMMM ity Polcy, wmmﬂmﬁw Q_“. oy
Council by 30
June 2023 Management Management
Policy, Firewall Policy)
Policy, Change
Management
Policy, Incident
Management
Policy, Steering
Committee
Charter, User
Account
Management and
Disaster
Recovery)
To Corporate Number of ICT # KPl  |4x Steering 4x {CT Steering | 1x ICT Sfeering |ACHIEVED . - |None None Agenda and the |Corporate
Transformati |Improve |Govemance | Sisering 44 Committee Commiitee Committee Signed Service
on and Administra {ICT) Committes meefings meelingstobe  |meetingtobe | ICT Steering Altendance
Institutional | tive and meetings convened convened convened Committee held Register
Development | Goveman convened by 30 onthe 22ndaf
ce June 2023 September 2022
Capacity o L
Municipal To Human Number of # KPl  [4xLabour 4x Labour 1x Lahour ACHIEVED - - - |None None Signed Comorate
Transformati |Improve |Resources training/ 45 workshops workshops tobe | Workshop to be L Atiendance Service
onand Adminisira | (Labour workshops in conducted conducted conducted 1xLabour - Register
Institutional |tiveand | Relations) Labour Relafions Workshop was
Develepment | Governan conducted by 3¢ conducted. on the
ce June 2023 18 August 2022
Capacity
Muricipal To Human Number of # KPPl |4x Employee 4x Employce 1x Employee ACHIEVED Nong None Signed Cerporate
Transformati [Improve {Resources Wellness 46 Wellness Weilness Wellness . Attendance Service
onand Administra | (Employes Campaigns and : : g Register
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Key Strategic Project/ Key Performance | Unitof | KPI Baseline Annual Targets 202212023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator (KPl) | measure | Code 202112022 20222023 . Required
e Area s {UoM} 1st Quarter Actual Care for Corrective
Targets Performance by | Underperformance [ Action
30 September ’
Institutional  |tive and | Wellness Workshops Campaigns Campaigns tobe | Campaign to be | 1x Employee
Development | Goveman | Programme) | convened by 30 conducted conducted canducted Wellness ]
ce June 2023 Campaign was
Capacity conducied on the
5 September 2022
Municipal To Humar Number of Hazard |# KPl  {4x Hazard 4x Hazard 1x Hazard ACHIEVED 4x Hazard Caorparate
Transformadi |Improve |Resources Identification and 47 Identification and | ldentification and | ldentification Identification Service
on and Administra | (Occupational | Risk Assessment Risk Assessment |Risk Assessment |and Risk 1X Hazard and the Risk
Institutional | fiveand |Health & to be conducted conducted tobeconducted [Assessmentto |identification and Assessment
Development { Governan | Safety) by 30 June 2023 e conducted Risk Assessment Report
ce was congducted en.
Capacity the 07 September.
2022 :
Municipal To Human Number of # KPl [1x Employment [1xEmployment [N/A NIA. R LY NIA N/A Comorate
Transformati | Improve, |Resources Employment 48 Equity Report Equity Report . TR Service
on and Attract, Equity Report
InsBtutional | Develop compiled and
Development | and submitted to
Refain Deparitment of
Human Labour by 31
Capital January 2023
Municipal To Human Number of WSP |# KPl | 1x2022/2023 1x 2023/2024 N/A CTNIA N/A N/A Corporate
Transformati |improve, |Resources & |reviewed and 49 WSP Developed |WSP tobe s Service
on and Attract, Development | submitted to and submitted Developed and
Institutional | Develop | (Training) LGSETA by 30 submitted
Development |and April 2023
Retain
Human
Capital e
Muricipal To Human Number of Official |# KPl | 100x officials 100x Officials to | 25x Officials i | ACHIEVED Nene None Signed Cerporate
Transformati |Improve, Resources & |by 30 June 2023 50  frained be trained be trained Aftendance Sarvice
on and Atract, Development : Registers and a
Institutional  { Develop | (Training) mm« Offcials m%o:
Development | and trained {Other
Retain programmes
Human facifitated by
Capital sector ]
departmenis with
no course fees
hence more
eniployees were
trained.) .
Municipal To Human Number of # KPI' 117x Coungillors 17x Councillors to | 5x Councillors to | ACHIEVED Nene None Signed Corporate
Transformati | Improve, |Resources & | Councillors trained 51 trained be frained e trained Attendance Senvice
on and Aitract, Development [ by 30 June 2023 : Registers and a
Institutional | Develop  |{Training) 5x Councillors - Report
Development | and frained
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Key Strategic Project/ | Key Performance | Unitof | KPI Baseline Annual Targets 202212023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator (KPl) | measure | Code 2021]12022 2022/2023 i Required
e Area S (Uoht} 1st Quarter ‘Actual Care for Corrective
Targets Performance by | Undemperformance. | Action
. 30 September

Retain

Humar

Capital
Municipal To Human Number of LLF  |# KPl  |8xLLF Meetings |8 X LLF Meetings |2x LLF meetings | ACHIEVED Signed Corporate
Transformati | Improve | Resources meetings 52 convened to be convenad | o be convened Attendance Service
onand Administra | (Labour convened by 30 2x LLF Meetings Registers and
Institutional |tiveand | Relations) June 2023 fo be convened - the Agenda
Development | Goveman 27Sep 2022 and

ce 06 July 2022: -

Capacity
Municipal To Human Number of # KP1 | 1x2022/2023 1x 26232024 NIA N/A NIA NfA Comorate
Transformati |lmprove, |Resources & | Organcgram 53 Approved Organogram fo be Service
on and Aftract, Development [ reviewed and Organogram reviewed and
Institufional ! Develop approved by 30 approved
Development | and June 2023

Retain

Human

4 DER L N = s " % ik . i 3 Ay TR T e
Geo ToPlan  |Integrated Number of # KPI | 2022/2023 1x 202372624 1% 2023/2024 | ACHIEVED Neone None Cauncil Office of the
Govemance |for the Development [ 1DP/Budget/PMS 54 IDP/Budget/PMS [ IDP/Budget/PMS | IDFP/Budget/PM ) Approved Municipal
and Public | Future Planning Process Plan Process Plan process plan to be | S process plan | 1x.2023/2024 202312024 Manager
Participation approved by Approved approved reviewed and iDP/BudgetPMS Process Plan
Council by 31 approved process plan and Council
August 2023 reviewed and Reselution
approved
Good ToPian | Integrated Number of DP  |# KPI  |4xIDP 4x IDP 1x IDP ACHIEVED None None Signed Office of the
Govemance | forthe Development ! Representative 55 Representative Representative | Representative attendance Municipal
and Public | Future Planring Forums held by 30 Forums held Forums to be held | Forum to be xiDP . register, agenda, | Manager
Participation June 2023 held Representative presentation &
Forum held as minutes
follows:
Good ToPlan  |Integrated Number of # KPI | 1x 202212023 1x 202312024 NiA NIA N/A N/A N/A Office of the
Govemance (forthe  |Development |(2023/2041 Draft 56 | Draft IDP reviewed | Draft IDP to be s Municipal
and Public  |Future Planning [DP teviewed reviewed and Manager
Participation appraved by approved
Council by 30
March 2023
Good ToPlan | Integrated Number of # KPI | 1x2022/2023 1DP | 1x 2023/2024 IDP | N/A NIA: N/A N/A NiA Office of the
Govemance |for the Development | 2023/2024 IDP 57 [reviewed to be reviewed g Municipal
and Public | Future Planning reviewsd and and approved E Manager
Participation approved by
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Key Strategic Project/ Key Performance | Unitof | KPI Bassline Annuzl Targsts 202212023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective [ Programime | [ndicator (KPI} | measure | Code 202142022 202212023 Reqetired
e Area s {UoM) 1st Quarter Actual Care for Corrective
Targets Performance by | Underperformance | Action
30 September i
Council by 31 May e s
20;
GE] SY5 w 3 :

Good Clean Performance | Number of SDBIP (# KPI [ 1x Approved NA Office of the
Govemance |Goveman |Management |approved by the 58 202212023 SDBIP | SDBIP to be Municipal
and Public  {ce Mayor within 28 Approved Approved withir Manager
Participation days after the 28 days after

approval of the budget approval

budget by 30 June

2022
Good Clean Corporate Number of Annual |# KPI 202072021 Annual | 1x 2021/2022 N/A N/A N/A N/A Office of the
Govemance |Goveman |Govemance | reparts compiled 59 Report compiled d { Annual Report to Municipal
and Public  |ce and tabled to and approved by  {be complled and Manager
Participation Council for council approved

approval by 31

March 2023 BT
Good Clean Corporate Number of # KPI | 20202021 1x 2021/2022 /A NA: o o NIA NIA N/A Office of the
Govemance |Goveman |Govemance | Qversight reports &0 Oversight Report | Oversight Report SRR T Municipal
and Public  |ce compiled and compiled d and o be compiled Manager
Participation tabled to Council approved and approved

for approval by 31

March 2023 : "
Good Clean Performance | Number of MFMA |# KPI 14x Quartery 4x Quarterly 1% Quarterly ACHIEVED Nong Nene 1xsetof Cffice of the
Govemance |Goveman |Management |Section 52d 61 performance performance performance i Quarterly Municipal
and Public  ice System reports compiled reports reports report 1x Quarterly performance Manager
Participation and submitted fo perfomance reports and

Council for report council

approval by 30 resolufions

June 2023 )
Good Clean Corporate Number of MFMA 13 KPl | 1x2021/2022 1X2022/2023 N/A NiA 7 T NIA NIA WA Office of the
Govemance |Goveman jGovemnance | Section 72 Mid- 62 Section 72 MFMA | Section 72 MFMA e Municipal
and Public  |ce Year report Report cempiled | Reportio be Manager
Participation compiled and anrd submitted o | compiled,

submitted o Mayor for approval | submitted, and

Mayar for approval and Council for approved by the

by 25 January noting Mayor and roted

2023 and Ceuncil by Gouncil

for nating by 31

January 2023
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A

Key Strategic Project/ Key Performance | Unitof | KPI Baseline Annual Targets 2022{2023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective [ Programme | Indicator (KPl} | measure | Code 202112022 202212023 Required
e Area $ {UoM) 1st Quarter Actual “|Care for Corrective
Targets Performance by | Underperformance |Action
. 30 September o

Goad Clean Performance | Number of Back- |# KPI |4xBack to Basics |4x Back fo Basics | 1x Back to ACHIEVED 1x set of Back 1o | Cffice of the
Govemance |Goveman |Management |to-Basics reparts 63 reports reporis Basics report Basics Reports | Municipal
and Public  |ce compiled and 1x Back fo Baslcs and proof of Manager
Participation submitted o repor} acknawledgeme

CoGHSTA by 30 } nt by COGHSTA

June 2023
Good Clean Performance | Number of # KPI  [6x Signed Bx Signad 6ix Signed ACHIEVED None None Signed Office of the
Govemance |Goveman |Management |Performance 64 Perfommance Performance Perfomance Perfornance Municipal
and Public  |ce System Agreements Agresments Agreements fo be | Agreements to | 6x Signed Agreements Manager
Participation signed by 30 July signed signed be signed Performance

2022 Agreemenis -

signed

Good Clean Perfomnance | Number of # KPt | Appraved 1x 2023/2024 NFA NIA o N NfA NIA Office cf the
Govemance |Goveman |Management |Performance 65 |2022/2023 PMS | PMS Framework e Municipal
and Public  |ce System Management Framework to be approved Manager
Participation System Approved

Framework by 30

June 2023

Spe Numbe 4x Med 1x Media ACHIEVED 1x Social Media | Cffice of the
Govemance |improve |Programmes |statements 66 statements statements tobe | statement to be : statements Municipal
and Public | adminisfra released on released released on released on 1x Media Mangar
Participation |tive and Special Special Special statement
governanc programmes via programmes via | programmes released on
e capacity social media social media (Women) Spedial
{(Women, HIV, STI (Women, HIV, STI programmes
and AIDS, Back to and AIDS, Back fo {Women}
School campaigns School campaigns
Youth}) by 30 and Youth}
June 2023
Good To Comoraie Number of # KPl | 1x 2022/2023 1x 2023/2024 N/A NA- o TTNFA N/A N/A Office of the
Govemance |improve |Govemance | Communication 67 Communication | Communication SIS e Municipal
and Public | administra Strategy reviewed Strategy Approved | Sirategy to be Manager
Participation | tive and and approved by reviewed and
govemanc Council by 30 approved -
© capacity June 2023 AT
Good To Communicatic | Number of # KPI  {4x Mayoral media |4x Mayoral media [ 1x Mayoral ACHIEVED None None 1x Newspaper | Office of the
Govemance |improve |n Mavyoral media 68 statements statements tobe | media statement B articles Municipal
and Public  adminisira statement released released in the  |to be released in | 1x Mayoral media Manager
Parficipation | tive and released in the local news paper |the local news | statement
govemanc local newspaper paper released in the
e capacity by 30 June 2023 lecal news paper
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Key Strategic Projecti |KeyPerformance| Unitof | KPI Baseline Annual Targets 20222023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator (KPl} | measure | Code 202142022 202212023 : Required
e Area [ (UcM} 1st Quarter Actual Care for Corrective
Targets Performance by ' | Underperformance |Action
30 September .
Good To Comorate Number of Ward [ # KPl | 4XWard 4 x Ward 1x Ward ACHIEVED None None 1x Ward Office of the
Govemance |improve |Govemance |Commidees 69 Committees Commitiees Committees o committee Municipal
and Public | administra reports submitied reports reporis to be reports fo be 1x Ward Reporis Manager
Participation | five and to the Office of the submitied tothe [ submitted to the j Committees
govemanc Speaker by 30 Office of the Office of the reports subméted
& capacity Jung 2023 Speaker Speaker fo the Office-of the
Speaker
Gaod Number of Audi 1x Audit and 1x Audit and 1x Audit and ACHIEVED None Naone Copy of Audit Office of the
Govemance |improve |Govemance |and Performance 70 Periomance Performance Performance . and Municipal
and Public | administra Committee Committee Committee Committea APAC Charter Performance Manager
Participation | five and Charter reviewed Charter Reviewed | Charter to be Charter to be reviewed by Audit committee
governanc by 30 September reviewed reviewed Commities on the charter, minutes
& capacify 2023 24t of June 2022 and council
and submitted to resolution
Council for
approval on the
298 of July 2022.
Good To Comorate Number of Intemnal | # KPl | ixInternal Audit | 1x Intemal Audit | 1x Internal Audit | ACHIEVED None Nene Copy of Intemal | Cffice of the
Govemance |improve |Govemance |Audit Charter 71 Charter Reviewed | Charter to be Charter to be Audit Charter Municipal
and Public  [administra reviewed by 30 reviewed reviewed 1A 3 Year and minutes Manager
Participation |tive and June 2023 Strategic plan
governanc reviewed and
e capacity approved by Audit
Commities on the
245 of June 2022,
Good To Comporate 1x Approved KPl | 1x Approved 1% Inferoal Audit | NfA NIA . o N/A N/A N/A Office of the
Govemance |improve |Govemance | Internal Audit 72 [nternal Audit strategic 3 year L Municipal
and Public | administra sirategic 3 year strategic 3 year | rolling plan to be Manager
Participation |tive and rolling plan by 30 rolling plan approved
govemanc June 2023
e capacity Sl n
Good To Corporate Number of Audit  |# KPI | 4x Audit 4X Audit 1x Audit ACHIEVED [None None Signed Office of the
Govemance |improve |Govemance | Committee 73 Committee Committee Committee g Aftendance Municipal
and Public | administra meetings held by Meetings helkd Mestings to be Meetings tobe | 2x Audit Registers and | Manager
Parficipation |iive and 30 June 2023 held held Committee held Minutes
govemanc on.the 26 of -
e capacity August 2022 and
30t of August
2022, .
Good To Comporate Number of Audit  |# KPl  |4x Audit 4x Audit 1x Audit ACHIEVED None None Audit Committee | Cffice of the
Govemance |improve |Govemance |Commities 74 |Commiites Commities Committee ) Reporis with Municipal
and Public | administra Reports tabled to Reparis Reports to be Reportstobe | 1x APAC report Council Manager
Participation |tive and Council by 30 tabled to Council {tabled to Council | submitted to Resolufions
govemanc June 2023
@ capacity
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Key Strategic Project/ Key Performance | Unitof | KPI Basetine Annual Targets 2022/2023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator (KPI) | measure | Code 2021Jf2022 202212023 Required
e Area 8 {UoM} 1st Quarter Actual Care for 1Corrective
Targets Performance by. |Underperformance {Action
: 30 September
Council on the 29
July 2022.
Geod To Corporate Number of # KPl |2xPerformance  |2X Performance | 1x Perfomance | ACHIEVED Nane None Signed Office of the
Govemance |improve |Govemance |Performance Audit 75 Audit Committee | Audit Commitiee  { Audit Commiftee Aftendance Municipal
and Public | administra Committee meetings held meetings to be meetings tobe | 2x Audit Registersand | Manager
Participation | tive and meetings held by held held Committee held Minutes
govemanc 30 June 2023 on the 26 of
e capacify August 2022 and
30% of August
2022,
Good To Comorate Nurher of # KPl | 1x2020/2021 1 X 2021/2022 N/A NIA, NfA N/A N/A Cffice of the
Govemance |improve |Govemance | Strategic Risk 76 Sirategic Risk Strategic Risk s : Municipal
and Public  |adminisira Management Register reviewed | Register ta be ) Manager
Participation |tive and Registers roviewed
govemanc Reviewed by 30
& capacity June 2023 S
Good To Cormparate Number of Risk  |# KPI |4XRisk 4x Risk 1x Risk ACHIEVED - Noneg Mone Signed Office ofthe
Govemance |improve |Govemance |Management 77 Management Management Management . Attendance Municipal
and Public  ;administra meetings held by meefings held Meegtings to be Meefings fohe [1xRisk Registersand | Manager
Parficipation | five and 30 June 2023 held held Management minutes
govemanc Meetings held
& capacity
Good To Counci Number of MPAC  (# KPi  |4XMPAC 4x MPAC 1x MPAG ACHIEVED None None Signed Office of the
Govemance |improve | Administration |meetings held by 78 meetings held meetings to be meetngs o be | - Attendance Municipal
and Public | administra 30 June 2023 heid held 1x MPAC meeting Registers and | Manager
Participation |tive and was held on the Report
govemanc 190 of July 2022
e capacity
Good To Financial Numberof FMB  |# KPI  [3x FMB meefings |3x FMB meefings | 1x FMB No cases or matters | None Signed Office of the
Govemnance [improve |Misconduct meetings held by 79 held to be held meetings to be were handed over to Aftendance Municipal
and Public | administra | Board 30 June 2023 held the Board. Regisiers and | Manager
Participation |tive and Report
governanc
e capacity
Good To Comporate Number of Fraud | # KP! [ 1x Number of 1x Fraud and Anti- | N/A NIA N/A NiA Office of the
Govemance |improve |Govemance |and Ant- 80 Fraud and Anfi- | Corruption Municipal
and Public | administra Gorruption Corruption Prevention plan to Manager
Participation |five and Prevention plan Prevention plan | be reviewed
governanc reviewed by 30 reviewed
e capacity June 2023 y
Good Te Comorate Number of Fraud  |# KPPl |1xFraudand Anti |1x Anticoruption | N/A ~INiA NFA N/A Office of the
Govemance |improve |Governance |and Anti- 81 - Coruption and Fraud 1 Municipal
and Public . | adminisira Corruptich awareness awarenass Manager
Participation |tive and awareness
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Key Strategic Project! Key Performance | Unitof | KPI Baseline Annual Targets 2022/2023 QUARTERLY PERFORMANGCE TARGETS Evidence Department
Performanc | Objective | Programme : Indicator (KPY) | measure | Code 2021/f2022 2022{2023 Required
e Area S {UoM) 1st Quarter Actual Care for Corrective
Targets Performance by |Underperformance | Action
30 September
governanc campaigns campaigns campaigns to be S
& capacity conducted by 30 conducied conducted
June 2023
_ QNEMECHEVEOPMEN T v ] :
Local Promote ;Stakeholder |NumberofLED |# KPI |0 4x LED Forums | 1x LED Forum |ACHIEVED None Attendance Planning &
Economic and Management | Forums facilfiiaied 82 facilitated facilitated : Register Economic
Deavelopment | Encourag |and by 30 June 2023 2x LED Forum: Development
e Participaticn facilitated
Sustainabl
e
Economic
Environm
ent . .
Local Promete |Job Creation  |Number of jobs  |# KPl {0 120x jobs created | 30x jobs created | ACHIEVED None None Reporton Jobs i Planning &
Ecenomic and created through - 83 through through ) created Economic
Development | Encourag Municipality’s LED Municipality's LED | Municipality's 98x jobs created Development
e initiatives including initiatives LED initiatives | through
Sustainabl capital projects including capital | including capital | Municipality's LED
e (EPWP, CWP) by prajects (EPWP, | projects {EPWP, |initiatives
Economic 30 June 2023 CWP CWP including capital
Environm projects (EPWP,
ant cwp -
Local Promote | SMME Number of # KPl |0 1 x Feasibliity Development of The process of ToR will be Copyofa Planning &
Economic and Development | Feasihility Studies 84 Studies completed | specifications developing terms of |} concluded in the | Feasibility Study | Ecoromic
Development ! Encourag completed by end ' and appointment reference is second Quarter Development
e of June 2023 aof a Service underway but not and Service
Sustainabl Provider completed in this provider will be
e quarter. appointed after
Economic completing the
Environm terms of
ant reference
Lacal Promote ; Awareness Number of LED  {# KPI |0 4xLED 1xLEDC ACHIEVED None Nong Reportonthe | Planning &
Economic  and Campaign Awareness 85 Awareness Awareness B awareness Economic
Development | Encourag Campaigns / Campaigns / Campaign/ 1xLED campaigns Development
e Programmes by Programmes Programme Awareness
Sustainabl 30 June 2023 Campaign/
€ Programme
Econormic conducted
Enviranm
ent
Lacal Promote | Town Number of Town  |# KPl |0 1x Town Development of The process of ToR wili be CopycfTown  |Planning &
Economic  |and Revitalisation | Revitalisation Plan 86 Revitalisation Plan | specification and developing terms of | concluded in the | Improvement  (Economic
Development | Encourag developed (Town developad appoiniment of a | f reference is second Quarter | Plan Development
e Improvement Senvice Provider | underway butnot | and Service
M:mﬁ_zmc_ W%m@ by 30 June provider will be
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Key Strategic Project! Key Performance | Unitof | KPI Baseline Annual Targets 202212023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc ! Objective [ Programme | Indicator (KPl) | measure | Code 202112022 202212023 Required
e Area 3 {UoM; 1st Quarter Actual |Care for Corrective
Targets Performance by |Underperformance - | Action
30 September
Economic e SR completed in this appointed after
Environm completing the
ent terms of
reference
Spatial Liveable | Township Number of # KPI 3x Townships with | Development of | ACHIEVED None None Copy of the Planning &
Planning and | and rectification Townships with 87 extension of specification and registered 3G | Economic
Rationale Integrated extension of boundaries appointment of a Development
Communit boundaries amended Service Provider
ies amended by 30
June 2023
Spatial Liveable |Land Use Nimber of Council |# KPI 5x Council Owned | Development of | ACHIEVED None None Copy of Planning &
Planning and | and Management | Owned properties 88 properties specification and Rezoning & Economic
Raticnale integrated consolidated and consolidated and | appointment of a Consolidation Development
Communit rezoned by 30 rezoned Service Provider Approval
ies Juna 2023 .
Spatial Liveable {iand Use Number of Councit 1# KPI 5x Council Gwned | Development of | ACHIEVED None None Copy of Planning &
Planning and |and Maragement | Cwned properties 89 properties specification and : Subdvision Economic
Raticnale Integrated subdivided and subdivided appeintment of a Approval Development
Communit rezoned by 30 Service Provider
ies June 2023
Spatial Liveable |Land Use Number of Coungil | # KPI 40x Council Development of | ACHIEVED- None None N/A N/A
Planning and |and Management | Owned properties ] Owned properties | specification and
Rationale Integrated registerad at SGs registered at SG’s | appointment ofa
Communit by 30 June 2023 . Service Provider
ies .
Spatial Liveable |Land Use Number of Council |# KPI 1 x Council Development of | ACHIEVED None Nene Copy of Planning &
Planning and |and Managemeni | Owned properties 91 Owned property | specification and : Subdivision and | Ecanomic
Rationale Integrated subdivided and subdivided and | appointmentofa Rezoning Development
Communit rezoned by 30 rezoned Senvice Provider Approval
ies June 2023 {Pienaarsravier)
Spatial Liveable | Township Number of # KPI 1 x Phase {Phase | Developmentof |ACHIEVED None None Copy of Concept | Planning &
Planning and 1 and Estabiishment { Precinct Plans 92 Concept design) | specification and Design Economic
Rationale Integrated [{Phase 01: developed by 30 appointment of a Development
Communit | PrecinciPlan  { June 2023 Service Provider
ies Development)
Spatial tiveable |Servitude Number of # KPI 2 x registered Development of | Negotiations with Once Copy of 5G Planning &
Planning and | and Registrations | registered 93 servitudes in- specification and § ffected parties have |negotiaticns and Economic
Rafionale Integrated servitudes in- favour of BBLM | appointment of a § not bean concluded. | agreement for Development
Communit favour of BBLM by Service Provider servifudes
ies 30 June 2023 condificns have
been reached
ToR will be
drafted and
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Key
Performanc
e Area

Strategic
Objective
s

Project! Key Performance | Unit of
Programme | Indicator (KPl) | measure
(Uch)

KPI
Code

Baseline
202112022

Annual Targets
2020212023

2022{2023 QUARTERLY PERFORMANCE TARGETS

1st Quarter
Targets

Number ¢ #

s

T
Development of

Actual

Performance by | Underperformance .

30 September

ACHIEVED

Evidettce Department
Required
Care for Corrective
Action
appeintment of

Service Provider

concluded.

¥

R

.ﬂm%m”.”m.n -

Liveable |Conveyancing KPi |0 50 x properties Mone None Rezoning Planning &
Planning and |and (Registrations) | properties 94 registerad at specification and Approval Ecenomic
Rationale Integrated registered at Deeds by appointmentofa; - Development

Communit Deeds by 30 June Service Provider |-

ies 2022
Spatial Liveable [Land Tenure | MNumber of Historic | # KPl |0 10 x Historic Land | Development of ] ACHIEVED Mone None Copy of Planning &
Planning and | and Upgrade Land Transaction a5 Transaction specification and Agreements Economic
Rationale Integrated concluded by 30 concluded appointment of a concluded Development

Communit June 2023 Service Provider

ies

2T T i B AN S 2 SRR PGS SR b e S 3 5 A
Municipal To Budget and Number of Annual |# KPI 1 X2020/2021 1x 2021/2022 1x2021/2022 | ACHIEVED . None None 2021/2022 AFS | Budget &
Financial improve | Reporting Financial 5] AFS compiled and | AFS to be AFStobe and Proof of Treasury
Viability and | financial Statements submitied to the | compiled and compiled and | 1x 2021/2022 Submissions to
Management | viability compiled and Auditor General  |submifted to the | submitted to the | AFS compiied and the Auditor

submitted to the Aaditor General | Auditor General | submitted fo the General

Auditor General by Auditor General

31 August 2022
Municipal To Budget and Number of AG # KPP |1 X 202072021 1 X 202112022 AG | N/A NiA - |N/A N/A N/A Budget &
Financial improve | Reporting Action Plan for 97 Action Plan Action Plan fo be L Treasury
Viability and | financial 2020/21 developed and -
Management | viability developed and submitted 1o

submitted fo Council

Council by 31

January 2023
Good To Budget and Obtain Ungualified |# KPI | Ohbtained Cbtain Ungualified : N/A N/A NFA NIA Budget &
Governance limprove |Reparting Audit Repori by 30 98 Disclaimer Audit | Audit Report for Treasury
and Public | administra November 2022 Repart for 202112022
Participation | five and 2020/2021

govemanc
e capacity B

Municipal ,|To Budget and Percentage of AG | % KPL  |31% of AG 100% of AG N/A | NFA N/A NIA Budget &
Financial improve | Reporiing queries resolved 99 findings resclved | queries to be : Trezsury
Viahility and | financial as per the Action for 2020/2021 resolved for
Management | viability Plan by 3G June 202112022

2023 B
Municipal To Budget and Number of # KPI | 1x2022/2023 1x 202312024 N/A ANIA N/A NIA Budget &
Financial improve | Reporting 2023/2024 Annual 100 | Annual Budgst Draft and Final ] Treasury
Viability and | financial Budget approved approved Annual Budgei to
Management | viability by Council on or be approved by

Council
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Key Strategic Project/ - |Key Performance | Unitof | KFI Baseline Annual Targets 202212023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator (KPl) | measure |Code 2021112022 202212023 Required
e Area ] {UoM) 1st Quarter Actual Care for Corrective
Targets Performance by - |Underperformance | Action
30 September :
before the 31¢ of T
May 2023 S
Municipal Improve  |Budget and Number of MFMA |# KPI |12 Monthly 12x Monthly 3x Monthly ACHIEVED None None Section 71 Budget &
Financial Financial |Reporting Secticn 71 101 |MFMA Section 71 [MFMA Section 71 | MFMA Section Reperts, Council | Treasury
Viability and | Viability Reports submitted Reports for Reports for 71 Reports for . Resolutions, and
Management 1o the Mayor, 20212022 FY 2022{23FYfobe ;2022/23FYto [ 3x Monthly MFMA proaf of
Provincial and submitted tothe | submitted tothe | be submitiedto | Section 71 Submission to
National Treasury Mayor, Provincial | Mayor, Provinciai | the Mayor, Reports for the Provincial
by no later than 10 and National and National Provingial and | 2022/23 FY t and National
days after the end Treasury byno | Treasury by no | National submitted Mayor, Treasury
of each month iater than 10 days |later than 10 days | Treasury by no Provingial and
after the end of aftertheend of  |laterthan 10 Nati
ational Treasury
each month each month days after the
by no later than
end of each
month 10 days after the
end of each
minth
Municipai Improve | Budget and Cash/cost % KPl |2 months norm: 2 months norm 2 months norm Insufficient cash Improve cash Monthly Report | Budget &
Financial Financial |Reporting coverage ratio of 1 102 collection, High flow and Bank Treasury
Viability and | Viability - 3 months by 30 expenditure bill. management, | Statements
Management June 2023 W Implement cost
: containment
measuies,
Implement
Revenue
Enhancement
, strategy
Municipal Improve | Budget and Annual liquidity Ratio KPIl {2: 1 Ratie 2: 1 Ratio 2: 1 Ratio RN Growing shortterm | Improve cash Monthly reports | Budget &
Financial Financiai |Reporting ratio by 30 June 103 fiabilities {Creditors). |flow Treasury
Viabiiity and | Viabifty 2023 management,
Management Implement cost
containment
measures,
Implement
Revenue
Enhancement
strategy
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Key Strategic Projectt  |KeyPerformance| Unitof | KPI Baseline Annual Targets 2022/2023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator (KPl) | measure | Code 202112022 20222023 Required
e Area ] {UoM) 1st Quarter Actual Care for Corrective
Targets Performance by |Underperformance | Action
30 September .
Municipal Improve  |Expenditure | Percentage % KPI 1100% 100% 25% ACHIEVED None None Report Budget &
Financial Financial |Management |paymenton 104 . Treasury
Viability and | Viability budgeted capital 30%
Management projects identifisd )
for 2022i2023
financial year i.t.o.
IDP by 30 June
2023
Munricipal To Assets Number of # KPI  [4x quarterly 4x quarterly 1x quarterly ACHIEVED None None 1x Sets of Budget &
Financial improve  |Management |quarterly asset 105 !assets verification |assets verification | assets Quarterly asset | Treasury
Viability and | financial verification reports for 20212022 FY i for 2022/2023 FY |verification for | 2 quarterly verification
Management | viability conducted - conducied to be conducted | 2022/2023 FY fo | assets verification reports
movables be conducted | for 2022/2023 FY
{sampling) conducted
compiled by 30
June 2023
Municipal To Revenue Number of # KPl [ 1x 2022/2023 1x 202312024 N/A NiA “TNIA N/A N/A Budget &
Financial improve | Management | Indigent Registers 106 |Indigentregister |Indigent register B Treasury
Viability and | financial developed and - developed and to be developed
Management | viability verified by 30 verified and varified
June 2023 -
Municipal To Revenus Percentage of # KPl 1100% 100% 100% ACHIEVED None None Billing Report | Budget &
Financial improve  |Management | Registered 107 and indigent Treasury
Viability and | financiai Indigents with 100% register
Management | viability access to Free
Basic Services hy
30 June 2023
Municipal Improve | Revenug Percentage % KPl  |95% 95% 95% Non-Paymenis of Implementation | Monthly Report | Budget &
Financial Financial |Management |Maintenance of 108 | Muricipal services, | of credit control Treasury
Viability and | Viabiiity 95% debtors' High estimates of measures and
Management collection rate consumptions reduce
(Consumer cash causing disputes esfimates on
collected / regarding the consumptions
Consumer billing} payments
by 30 June 2023 :
Municipal Imprave | Expenditure 100% payments to | % KPl 100 % payments | 100% paymenis | 100% payments | Insufiicient cash flow | Improve cash Quarterly Report | Budget &
Financial Financial !Management | creditors within 30 109 |to creditors within | to creditors within | to creditors flow, Align Treasury
Viability and | Viability days by 30 June 30 days 30 days within 30 days procurement
Management 2023 with cash focus.
Municipal Financial {Supply Chain |Numberof SCM | # KPI | 5xBid Committes |5x Bid Committee | 5x Bid Bid Committees Training will be | Signed Budget &
Financial Stability |Management |Bid Commitioe 119 |Members and Members and Committee members were conducted in the | Attendance Treasury
Viability and Members and other officials other officials Members and appointed on 30 second quarter | Register
Management other officials trained trained B September 2022
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Key Strategic Project! Key Performance | Unitof | KPI Baseline Annual Targets 2022{2023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performanc | Objective | Programme | Indicator {KPl) | measure | Code 202112022 202212023 i Required
e Area s {UoM) 1st Quarter Actual OmE.ﬁ.oq Corrective
Targets Performance by |Underperformance |Action
- 30 September

trained by 30 other officials to :

September 2022 be frained B
Municipal Financial |Supply Chain | Number of reports |# KPl [4xSCMreports |4 X SCM Reports |1x SCM Report |ACHIEVED None Reporis with Budget &
Financial Stability |Management |on the 111 | compiled and to be compiled to be compiled | - Council Treasury
Viability and implementation of tabled to Council [and tabled to and tabled to 1x SCM Report to Resoluticn
Management SCM Policy Council Council be compiled and

compied and was tabled to

tabled o Council Council .

by 30 June 2023
Municipal Financial |Budget and Number of Budget |# KPi [ 16x Budget 16x Budget NIA NIA N/A NIA N/A Budget &
Financial Stability | Reporting relzted policies 112 |related policies  [related policies Treasury
Viability and reviewed and reviewed and reviewed and
Management approved by 30 approved approved

June 2023
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2022/2023

-- 3-1‘_MUNICIPAL INFRASTRUCTURE GRANT (wue)

Pro;ect

ITEMNO P B e e WARDNO
Focus Area Roads and Storm Water |
1. Consfruction of Road paving & Stormwater in Bela-Bela 5 R 2786 878.36
Kgosana, Matshapa and street 49
2. Construction of Road Paving and Stormwater in Bela-BelaXg- | 7 R 6 550 500.00
Phase 2
3. Construction of Road Paving and Stormwater in Bela-Bela X8 - | 4 R 3 132 000.00
Phase 2
4, Construction of Road Paving and Stormwater in Bela-Bela X8- | 4 R 500 000.00
Phase 3
5. Construction of Road Paving and Stormwater in Bela-Bela X6 - | 7 R 350 000.00

Phase 3

Focus Area: Solid Waste Management

6.

Construction of the Bela-Bela Municipal landfill site - Phase 1 2

R 14 354 121.64

TOTAL MIG BUDGETS

R 29 130 000.00

: WATER SERVECE INFRASTRUCTURE GRANT (WSIG)

ITEM NO PROJECT DESCRIPTION L | "N'O RO -2022!2023_-_ s
F'obu.s. Area:Water and Samtatlon B -
1. Water Conservation and Demand Management (WCDM): | 1to7 R3 886 300.10
Replacement of damaged valves and the Installation of
Bulk Zonal Meters in Bela-Bela Town & Township (Wards 1
to 7) and the Installation of Counter Bulk Meters on all
Magalies Draw Points
8. Replacement of the 2ML steel elevated water tank in 8 R 7 500 000.00
Pienaarsrivier
9, Replacement of the 1ML steel elevated water tank in 8 R 4 500 000.00
Rapotokwane
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WATER SERVICE INFRASTRUCTURE GRANT (WSIG) N

j ITEMNO '-'PROJECT DESCRIPTION *NO -
':10. | Redrlllmg, Equipplng, concrete housmg and electrlflcat|on | 9 ) R 3000 000.00 |

of 3X Boreholes in Masakhane

1. Construction of Sewer outfall from Aventura PS to WWTW | 1,2 R 3198 108.71

12. Refurbishment and Automation of the Bela-Bela 2 R 8703 969.00
Wastewater Treatment Works - Phase 1B

13. Refurbishment and Automation of the Bela-Bela 2 R 12 000 000.00
Wastewater Treatment Works - Phase 1C

14, Refurbishment of the sewer network and yard connections | 4 R 6321 622.1%
in Bela-Bela Ext 9

15. Upgrading of the Ext 6 Sewer Pump Station 6 R 5000 000.00

18. Upgrading of the Sewer Rising Main from the Ext6 Pump | 2,6 R 1 00C 000.00
Station to the WWTW

17. Upgrading of the Leseding Sewer Pump Station § R 1000 000.00

18. Upgrading of the Sewer Rising Main from the Leseding 2,6 R 1000 000.00
Pump Station to the WWTW

19. Supply and installation of 8 X diesel operated 3-phase 1,2,6,9 | R4,900,000.00
back-up generators for Lapa Raw Water Pump Station,
Bela-Bela Water Treatment Works, Renaissance Reservoir
Water Pump Station, Aventura Pump Station, Leseding
Pump Station, Settlers Pump Station, Ext 6 Pump Station,
and Bospoort Pump Station.

TOTAL WSIG BUDGETS R 62 010 000.00
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.INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME (INEP)

';ITEM ND PROJECT DESCRIPTION B

' 202212023 o

Focus Area Electrlflcatlon

20. Electrification Bela-Bela X9 (124HH} - Phase 2B (Infills)

R 1000 000.00

TOTAL INEP BUDGETS

R 1000 000.00

. OWNSOURCE - .= . =

TEM NO.

Fsb.cus Are'aﬁ E'I.éétri'ficé'ti'oh :

1. Construction of the Bela-Bela 132/11kVA 2 X 20MVA Sub-

Station

R 5500 000.00

TOTAL OWN SOURCE BUDGETS

R 5500 000.00
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APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPII)

ltem No. - [ Performance Descripion. [ %Completed
1. - Abpbintrﬁent of Consultiﬁg Engin.e‘ers‘ | - 5% |
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 18%
5 Draft Tender Document (Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor _ 43%

Construction Stage (Completed as per scope of works and monthly reports)

10 1-10% complste 48%
11 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 1%
16‘ 61-70% complete 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-99% complete 90%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%
22 Defects Liability Period (Retention) Stage
23 Final Completion
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